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Teacher Leader

 What is a teacher leader? 
 What are some things that you may see a teacher leader 

do in their practice?  
 How does the role of the teacher leader impact students? 

Other teachers? 
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Data Driven Decision-making

 What is data driven decision making?
 What are some things that you may see a teacher leader 

do in their practice that would be connected to data 
driven decision-making?  

 Why is it important for teacher leaders to use data to 
drive Decision-making? 
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 This session will focus on how teacher 
leaders build strong foundations in their 
instructional practices that facilitate the use of 
data to drive decisions for instruction. 

How Teacher Leaders Use Data to Drive 
Decision-making
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Session Guiding Questions
–What are the lesson planning components

that promote data driven decisions?
–How can teacher leaders become more 

proficient in these planning components in 
order to make the best instructional 
decisions?
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How will we know we are successful?
During this session participants 
will:
 Be able to understand critical 

components of lesson planning.
 Understand how to determine the 

appropriate success criteria for 
the lesson’s product aligned to 
the lesson’s objective.
 Discover how to engage students 

in this learning process.
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Session Agenda
 Introductions/Table Talk/ Session Overview and Foundations
 Planning Components: Problem Solving and Depth of Knowledge
 Planning: Your Turn
 Lunch 12:00-1:00
 Planning: Your Turn continued
 Expert Voice: Success Criteria
 Virtual Field Trip
 More Planning: Your Turn
 Reflect and Review
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Planning Components
Guiding Question:

–What are the lesson planning 
components that promote data driven 
decisions?
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TABLE TALKWhat does it look like/sound like when…
The lesson is 
aligned to the 
standard? 

There is 
problem solving 
in the lesson? 

Students 
understand the 
expectations for 
their work? 
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Table Activity:
Let’s put these in order from a planning perspective…. 

Thinking 
Strategies

Student Data

Teacher 
Actions

Success
Criteria

Lesson 
Activities

Assessment Types of 
Problem
Solving 

Standard 
Focus

Lesson 
Objective

Student 
Products
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Wiggins, G & McTighe, J. (1998). Understanding By Design. Alexandria, VA: 
Association for Supervision and Curriculum Development.

PLANNING TIP
The Student Product: Questions for Backward Design

1. What do I want students to know and 
be able to do?

2. How will you know they know it?
3. What will help students learn?
4. What will the teacher do?
5. How will students check their progress 

along the way?

How does this 
Backwards Design 
Approach support 
the planning 
components you 
ordered earlier? 
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Alice speaking to Cheshire Cat:
“Would you tell me, please, which way I ought to go 

from here?”
“That depends a good deal on where you want to get 

to,” said the Cat.
“I don’t much care where,” said Alice.
“Then it doesn’t matter which way you go,” said the 

Cat. 
“ __ so long as I get somewhere,” Alice added as an 

explanation.
“Oh, you're sure to do that,” said the Cat, “if you only 

walk long enough.”
Lewis Carroll, Alice’s Adventures in Wonderland, 1865
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Planning Tip: Purposeful Planning for 
Problem Solving

Standard/ Obj.
Learning Target

PRODUCT (S)

TASK

TASK

TASK ASSESSM
ENT

CRITERIA
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What does Problem Solving look and sound like in 
a classroom? 
The teacher implements activities that teach two of the following 
problem-solving types:
 Abstraction
 Categorization
 Drawing Conclusions/Justifying Solution
 Predicting Outcomes
 Observing and Experimenting
 Improving Solutions
 Identifying Relevant/Irrelevant Information
 Generating Ideas
 Creating and Designing
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Classroom Vignette

Purpose for reading: Problem Solving
1. What opportunities does the teacher provide for 

students to problem solve? 
2. What kinds of Problem Solving types do students have 

the opportunity to engage in? 
3. What are some possible things that the teacher could 

have done to increase problem solving for this segment 
of the lesson? 

Handout 1
Classroom 
Vignette
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Problem Solving
 Why is it important for a teacher to purposefully plan for 

problem solving? 

 How does the purposeful planning of problem solving in a 
lesson promote data driven decision? 
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Questions:
 How do I ensure that my 

students experience the 
objective through the 
lens of different Depths 
of Knowledge? 

 What does the 
standard/objective look 
like at the highest level?

Handout 2
DOK
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PLANNING TIP: The Measure- Standard
Thinking of the standard in performance levels 
and through assessment expectations

Objective (Standard)

DOK 1 DOK 2 DOK 3

(List expectations) (List expectations) (List expectations)

(sample assessment 
questions)

(sample assessment 
questions)

(sample assessment 
questions)

Handout 3
Table/ DOK
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Model: SC Grade 2 Standard ELAIdentify the literary devices of simile and metaphor and sound 
devices; explain how the author uses each. 

DOK 1 DOK 2 DOK 3

(List expectations)
Define the terms
• Literary devices
• Simile
• Metaphor
• Sound devices

(List expectations)
Identify literary devices in text.

(List expectations)
Explain why an author 
chose to use a particular 
literary (simile, metaphor, 
sound devices) device in 
text.

(sample assessment questions)
1. What are literary devices?
2. What is a simile?
3. What is a metaphor?

(sample assessment questions)
1. What are some examples of ____’s 

character’s traits in the story?
2. How can a character’s motivation be a 

trait?
3. What is the plot in the story?

(sample assessment questions)
1. Why did the author choose to 
use a particular literary device? 

Handout 3
Table/ DOK
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Thinking of the standard in performance levels 
and through assessment expectations

Objective (Standard)

DOK 1 DOK 2 DOK 3

(List expectations) (List expectations) (List expectations)

(sample assessment 
questions)

(sample assessment 
questions)

(sample assessment 
questions)

Handout 3
Table/ DOK



Lunch
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In this visual of the planning process, 
where/how does DOK apply? 

Standard/ Obj.
Learning Target

PRODUCT (S)

TASK

TASK

TASK ASSESSM
ENT

CRITERIA
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Go back to the Classroom Vignette

 Based on the information you have, what Level or depth of 
cognitive processes does the task at hand demand? 

 What will the student work or product look like for the given 
task? What will you see? 

 What are other tasks that students could engage in that 
would develop their learning?

REMEMBER: You are using the lesson’s objective and tasks to 
ensure that cognitive demands (DOK) are appropriate. It’s 
about the thinking, not the difficulty. 
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Table Talk: When we start the planning 
process…
Reflection Questions:
 How does thinking through the Backward Design 

sequence improve lesson preparation?
 How does understanding the depth of knowledge 

required in your planned activities improve lesson 
preparation? 
 What evidence would you look for or collect from your 

own lessons to evaluate the depth?
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Questions to Shift Our Thinking:

 How will I know and how will students know they 
achieved the new learning in the lesson?

– What is the product?
– What are the success criteria for the product?
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Success Criteria: Student Questions
Success criteria are statements that 
describe what success looks like when 
the learning goal is reached. They are 
specific, concrete, and measureable. It is 
important to know and communicate
learning intentions and success criteria to 
students.

Students should be able to answer, and 
ask these questions of each lesson: 
1. What am I learning today?
2. Why am I learning this? 
3. How will I know that I learned it?

https://www.youtube.com/watch?v=dvzeou_u2hM
https://www.youtube.com/watch?v=dvzeou_u2hM
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What does Success Criteria look like in the classroom? 

Watch a third grade teacher as he introduces success 
criteria to his students.
 What is the learning target or lesson’s objective?
 What will the student product look like? 
 What are the students being asked to do? How do you 

know? 
 How will the product be measured? 
 What is the success criteria? 



28

Identify Desired Results 
 What is the Product of the new learning? What 

are students being asked to do?

 How will the Product be measured? What will 
the success criteria be?

28
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Model of an example of success criteria for a specific 
product

Do all align to the standard?

Literary 
Device:

Meaning:

How and why did the author 
chose to use the literary 
device?

Objective: Explain why an author chose to use a 
particular literary (simile, metaphor, sound devices) 
device in text.
DOK Level: DOK 3

Possible Student Product: Graphic Organizer

Success Criteria for the Product:
• Correct identification of literary device in text
• Correctly determines meaning for literary device
• Inference Statement incorporates literary device and 

explains why the author used the literary device.
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Questions to ask yourself:

 Is there a clear focused learning objective?

 Does the evidence of student mastery align to the 
objective? Will it provide evidence of student 
mastery?        (the product)

 Does the criteria accurately define the skill (s) 
needed for student mastery?  

(the success criteria)

30
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Go back to the classroom vignette
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Create Your Own:  Success Criteria

Objective:
DOK Level:

Possible Student Product:

Success Criteria for the Product:

Do all align to the standard?



What makes a successful handoff so 
our students own their learning more?
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PLANNING TIP-Building the Exemplar

Student ownership starts with an in-depth 
understanding of the product.
 How can I engage my students in co-constructing  

the success criteria?
 What exemplary can I use as an example of high 

quality work for the assigned product?
 How can students use the success criteria for the 

lesson to set individual goals?
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Model: Developing the Exemplar
Objective: Explain why an author chose 
to use a particular literary (simile, 
metaphor, sound devices) device in text.
DOK Level: DOK
Possible Student Product: Graphic Organizer

Based on your Success Criteria what would 
an exemplar look like to use as an example 
in the lesson?

A. Literary Device in 
Text:

Simile- He eats like a 
pig.

B. Meaning:

He is a messy eater.

C. Why did the author chose to use the 
literary device?

The author wanted us to see that the 
person is a messy eater when she used the 
simile, “He eats like a pig.” 

Success Criteria for the Product:
• Correct identification of literary device in text
• Correctly determines meaning for literary device
• Inference Statement incorporates literary device 

and explains why the author used the literary 
device.



36

Developing the Exemplar

Objective:
DOK Level:

Possible Student Product:

Success Criteria for the Product:

Based on your Success Criteria what would an exemplar look like to 
use as an example in the lesson?
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Problem Solving

Standard/ Obj.
Learning Target

PRODUCT (S)

TASK

TASK

TASK ASSESSM
ENT

CRITERIA
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TABLE TALKWhat does it look like/sound like when…
The lesson is 
aligned to the 
standard? 

There is 
problem solving 
in the lesson? 

Students 
understand the 
expectations for 
their work? 
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Revisit Table Activity:
Let’s put these in order from a planning perspective…. 

Thinking 
Strategies

Student Data

Teacher 
Actions

Success
Criteria

Lesson 
Activities

Assessment Types of 
Problem
Solving 

Standard 
Focus

Lesson 
Objective

Student 
Products
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Time to Reflect

 How might this process of planning impact student 
learning in your classroom?

 How will this impact your teacher knowledge of students?

 How might the data collected from measuring students 
success based on the success criteria support a deeper 
level of differentiated instruction?
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So…
How will this planning process 

support teacher leaders in effectively 
using data to drive decisions for 
instruction? 
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Session Guiding Questions
–What are the lesson planning components

that promote data driven decisions?
–How can teacher leaders become more 

proficient in these planning components in 
order to make the best instructional 
decisions?
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National Institute for 
Excellence in Teaching

Questions?

Thank you for your 
participation!

!
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